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EXECUTIVE  -  26 MARCH 2025 
 

LATE REPORTS 
 

13.   EXPENDITURE BUDGET REQUEST: ASYLUM DISPERSAL (Pages 1 - 4) 

 To update on recent grant funding received from government to meet 
homelessness, rough sleeping and asylum dispersal delivery and pressures and 
request approval of associated income and expenditure budgets. 

14.   EXPENDITURE BUDGET REQUEST: ROUGH SLEEPER WINTER PRESSURES 
(Pages 5 - 12) 

 To inform members of recent grant funding contributions received from 
government to meet homelessness rough sleeping pressures and seek approval of 
associated income and expenditure budgets. 

15.   FRONTLINE SERVICE REVIEW: STREET SCENE SERVICES (Pages 13 - 22) 

 To report on performance of Street Scene Services. 



 
 
Forward timetable of consultation and decision making 
  

Executive    26 March 2025 
 
Wards affected   All wards 

 
Expenditure Budget Request- Asylum Dispersal  

 
 

Report of Director (Community Services) 
 
1. Purpose of report 

 
1.1 To inform Executive of recent grant funding contributions received from 

Government to meet homelessness, rough sleeping and asylum dispersal 
delivery and pressures within the borough. 
 

1.2 To request Executive approval of associated income and expenditure 
budgets.  
 

2. Recommendation 
 

2.1 Executive notes the funding contributions received. 
 
2.2 Executive approves associated income and expenditure budgets.  
 
3. Background to the report 
 
3.1 The council has recently received Home Office Asylum Dispersal Funding of  

£31,500 from Government Grant determinations which are provided with the 
following objectives.  

 
3.2 Expectations of funding delivery  
 
3.3 Home Office Asylum Dispersal Funding  
 

The Payment is based on eligibility criteria and subsequent eligibility based on 
the number of occupied beds in eligible accommodation types occupied since 
01 April 2024 within the geographical bounds of the local authority under the 
following categories: 
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• Dispersal Accommodation (DA)  
• Overflow Dispersal Accommodation (ODA)  
• Initial Accommodation (IA)  
• Contingency Accommodation (CA) 

  
3.5 Executive is recommended to approve an income and expenditure budget of 

£31,500 to ensure that the council can fulfil its obligations in respect to service 
delivery. 
 

4. Exemptions in accordance with the Access to Information procedure 
rules 

 
4.1 To be taken in public session. 

 
5. Financial implications [AW] 

 
5.1 The increased costs of £31,500 will be met form the grant funding and hence 

have a neutral impact on the budget. 
 

6. Legal implications [ST] 
 

6.1 None 
 

7. Corporate Plan implications 
 

7.1 The objectives of this report align to the following corporate plan objective: 
 

People- Helping people to stay safe, healthy, active and in employment. 
 
8. Consultation 

 
8.1 None 

 
9. Risk implications 

 
9.1 It is the council’s policy to proactively identify and manage significant risks 

which may prevent delivery of business objectives. 
 

9.2 It is not possible to eliminate or manage all risks all of the time and risks will 
remain which have not been identified. However, it is the officer’s opinion 
based on the information available, that the significant risks associated with 
this decision / project have been identified, assessed and that controls are in 
place to manage them effectively. 
 

9.3 The following significant risks associated with this report / decisions were 
identified from this assessment: 
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Management of significant (Net Red) risks 

Risk description Mitigating actions Owner 

Inability to meet statutory 
requirements  

Robust financial planning in 
respect to service delivery 

Head of 
Finance/Head 
of Housing  

 
10. Knowing your community – equality and rural implications 

 
10.1 The funding will ensure continued service delivery in relation to vulnerable 

people.  
 
11. Climate implications 
 
11.1 Service delivery is continually informed by decarbonisation objectives.  
 
12. Corporate implications 
 
12.1 By submitting this report, the report author has taken the following into 

account: 
 

- Community safety implications 
- Environmental implications 
- ICT implications 
- Asset management implications 
- Procurement implications 
- Human resources implications 
- Planning implications 
- Data protection implications 
- Voluntary sector 

 
 
 
Background papers: None  
 
Contact officer:  Maddy Shellard 
Executive member:  Councillor M Mullaney 
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Forward timetable of consultation and decision making 
 
     

Executive    26 March 2025 
 
Wards affected   All wards 
 

Expenditure Budget Request – Rough Sleeper Winter Pressures  
 
 

Report of Director (Community Services) 
 
1. Purpose of report 

 
1.1 To inform Council of recent grant funding contributions received from 

Government to meet homelessness rough sleeping pressures within the 
borough. 
 

1.2 To request Executive approval of associated income and expenditure 
budgets.  
 

2. Recommendation 
 

2.1 Executive notes the funding contributions received. 
 
2.2 Executive approves associated income and expenditure budgets.  
 
3. Background to the report 
 
3.1 The council has recently received Rough Sleeper Winter Pressures - £39,465 

from Government Grant determinations which are provided with the following 
objectives.  

 
3.2 Expectations of funding delivery  
 
3.3 Rough Sleeper Winter Pressures 
 The funding is provided on the basis that specific criteria is satisfied which is 

further outlined in Appendix A and must be committed by March 31, 2025. 
The Housing Service has committed this money to expenditure in relation to 
the following aspects of rough sleeper support and intervention. 
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 Support and interventions (including accommodation) for single homeless 
people who are not in priority need or who are intentionally homeless, who 
otherwise have no option than to sleep rough. This may include additional 
support to individuals at imminent risk of losing accommodation without 
additional interventions.  

 Support for veterans, care leavers and victims of domestic abuse at risk of 
or currently rough sleeping, including assessment and support of those 
veterans living on the street.  

 Provision of staff and resources to support people into longer term 
accommodation. 

 
3.4 Executive is recommended to approve an income and expenditure budget of 

£39,465 to ensure that the council can fulfil its obligations in respect to service 
delivery. 
 

4. Exemptions in accordance with the Access to Information procedure 
rules 

 
4.1 To be taken in public session. 

 
5. Financial implications [AW] 

 
5.1 The increased costs of £39,465 will be met form the grant funding and hence 

have a neutral impact on the budget. 
 

6. Legal implications [ST] 
 

6.1 None 
 

7. Corporate Plan implications 
 

7.1 The objectives of this report align to the following corporate plan objective: 
 

People- Helping people to stay safe, healthy, active and in employment. 
 
8. Consultation 

 
8.1 None 

 
9. Risk implications 

 
9.1 It is the council’s policy to proactively identify and manage significant risks 

which may prevent delivery of business objectives. 
 

9.2 It is not possible to eliminate or manage all risks all of the time and risks will 
remain which have not been identified. However, it is the officer’s opinion 
based on the information available, that the significant risks associated with 
this decision / project have been identified, assessed and that controls are in 
place to manage them effectively. 
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9.3 The following significant risks associated with this report / decisions were 
identified from this assessment: 

 
Management of significant (Net Red) risks 

Risk description Mitigating actions Owner 

Inability to meet statutory 
requirements  

Robust financial planning in 
respect to service delivery 

Head of 
Finance/Head 
of Housing  

 
10. Knowing your community – equality and rural implications 

 
10.1 The funding will ensure continued service delivery in relation to vulnerable 

people.  
 
11. Climate implications 
 
11.1 Service delivery is continually informed by decarbonisation objectives.  
 
12. Corporate implications 
 
12.1 By submitting this report, the report author has taken the following into 

account: 
 

- Community safety implications 
- Environmental implications 
- ICT implications 
- Asset management implications 
- Procurement implications 
- Human resources implications 
- Planning implications 
- Data protection implications 
- Voluntary sector 

 
 
 
Background papers: None  
 
Contact officer:  Maddy Shellard 
Executive member:  Councillor M Mullaney 
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OFFICIAL 

OFFICIAL 

 

January 2025 

Rough Sleeping Winter Pressures 2024/25 Funding Guidance 

MHCLG has approved this funding with the objective to enhance provision in those local 

authority areas with the highest rough sleeping pressures to prevent deaths this winter. This 

should include a focus on long term rough sleepers and veterans, care leavers and victims 

of domestic abuse at risk of or currently rough sleeping. 

Local authorities (LAs) and their partners should determine how best to use this funding to 

meet these objectives. You should review your data to identify the key drivers leading to 

people sleeping rough in your area and use this additional resource to address these.  

Expectations of Funding Delivery: 

• LAs and their partners commit the funding to be spent before March 31st 2025.  

• LAs and their partners are able to demonstrate interventions for individuals within 

their Target Priority Group (Target 1000 in London) have been progressed with long 

term outcomes as a result of the way the funding has been used.   

• LAs and their partners are able to demonstrate that interventions supporting 

individuals not to return to homelessness or rough sleeping have been progressed as 

a result of the way funding has been used.     

• LAs and their partners are able to demonstrate interventions have been progressed 

for individuals before they have slept rough as a result of the way the funding has 

been used. 

Suggested Interventions Include:  

• Provision of off the street accommodation, including surge accommodation and 

where appropriate short term communal settings to meet immediate pressures.  

• Support and interventions (including accommodation) for single homeless people 

who are not in priority need or who are intentionally homeless, who otherwise have 

no option than to sleep rough.  This may include additional support to individuals at 

imminent risk of losing accommodation without additional interventions.    

• Support for veterans, care leavers and victims of domestic abuse at risk of or 

currently rough sleeping, including assessment and support of those veterans living 

on the street. 

• Provision of staff and resources to support people into longer term accommodation. 

• Resources to provide ongoing support to people when they are accommodated to 

help them sustain their accommodation, this could include engagement with faith and 

community-based organisations.   

• Private Rented Sector access budgets. 

• Personalisation budgets.  

• Support and interventions (including accommodation) for individuals leaving 

institutions, who are unable to access existing accommodation pathways.   
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OFFICIAL 

Circumstances and Issues to Consider When Making Decisions Around the Use of the 

Funding: 

Long Term Rough Sleeping: Rough sleeping is not just a housing problem and for those 

individuals who are furthest away from services there are often health and complex 

safeguarding concerns.  

You and your partners should work together to identify particularly vulnerable cases where a 

range of agencies could work together differently to deliver a bespoke package of support 

alongside accommodation using this funding over the winter.  This could include health and 

adult social care partners as well as faith and community-based organisations.    

You should also identify cases where you could actively engage with adult social care and 

health colleagues to consider whether the individuals concerned could benefit from 

interventions via established health and adult social care structures. Your rough sleeping 

advisers can support you in how best to identify and escalate appropriate cases.  

Returners to Single Homelessness and Rough Sleeping: We understand how hard it can 

be to find ways to support people who have slept rough once they are accommodated. 

Community networks play a crucial role in supporting individuals to sustain a life away from 

the streets and you should have conversations with your partners, especially faith and 

community organisations working in your area to see if there are different ways of providing 

longer term support to individuals when they are housed.  

This could include exploring funding and delivery options beyond traditional short term 

floating support models for those individuals you have housed in emergency or temporary 

accommodation this winter, who pose the greatest risk of returning to homelessness and 

rough sleeping, so they do not have to rely on similar accommodation provision next winter. 

Homeless Link provide related guidance on local partnerships, which can be found here: 

Supporting local partnerships | Homeless Link  and Housing Justice do work in this space 

and would be a useful point of contact for advice and ideas:  Contact – Housing Justice. 

New Rough Sleeping: Responding to new rough sleeping effectively, particularly in terms of 

managing the flow of people resorting to sleeping rough for the want of alternative or earlier 

support options, is crucial to the ambition to end street homelessness. You should work with 

your partners to review your local data, as well as your current response to people sleeping 

rough for the first time, so that you can ensure that the rough sleeping resources you have 

available locally are targeted and prioritised in the right place.  

Such an approach would involve you, your housing options team and your partners taking 

conscious case by case decisions about the level and nature of support needed, depending 

on an assessment of individual circumstances. Where your assessment is that an individual 

has significant needs and, without support, would be likely to spend a prolonged period on 

the street, then verification processes should not be a requirement for, or a barrier, to 

providing accommodation and support.  

This might also mean differentiating the offer for those with higher needs from those with 

lower needs or in short term housing crisis and less likely to sleep rough beyond a first night. 

Equally, it should include an ongoing assessment of your existing caseloads to ensure your 

available resources are targeted at those who are most likely to continue to sleep rough.  

This is especially important when considering the provision stood up in periods of severe 

weather.  
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OFFICIAL 

OFFICIAL 

UK Service Veterans, Victims of Domestic Abuse and Care Leavers: We would always 

encourage LAs and their partners to take conscious “case by case” decisions around the 

allocation of homelessness and rough sleeping resources. These decisions should be based 

on an assessment of need and an understanding of individual circumstances.   

People who have served in the UK armed forces, victims of domestic abuse and care 

leavers are likely to feature in the cohort of individuals that benefit from this funding in your 

area this winter.  You and your service networks should be especially mindful of assessing 

the support needs of individuals in these cohorts and progressing appropriate service 

interventions accordingly. We know that you and your teams are already aware of this but 

people sleeping rough from these cohorts may well not disclose the information when first 

met by professionals or volunteers.  Please make sure that your assessments take this into 

account, making every effort to understand the circumstances of those people you are 

supporting as fully as possible to provide sustainable, long term solutions to rough sleeping 

for these cohorts.   

Restricted Eligibility: Some individuals you encounter will be ineligible for statutory 

homelessness assistance due to their immigration status and we recognise that supporting 

this cohort can present unique challenges. The rules regarding eligibility relating to 

immigration status, including for those with restricted eligibility, have not changed.  

However, this does not mean that you should not offer any support to this group. Any funding 

we have provided can be used to help anyone, as long as you are acting within the law in 

doing so. Therefore, we encourage areas to use this funding alongside existing interventions 

to exhaust all options to support this cohort with longer term sustainable solutions. 
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Forward timetable of consultation and decision making 
 
Finance and Performance Scrutiny  17 March 2025  
Executive     26 March 2025   
 
Wards affected:    All wards 
 
 

FRONT LINE SERVICE REVIEW: STREET SCENE SERVICES 
 
 

Report of Director of Corporate and Street Scene Services  
 
1. Purpose of report 

 
1.1 To report on the performance of Street Scene Services. 

 
2. Recommendation 

 
2.1 That the report be endorsed. 
 
3. Background to the report 
 
3.1 Street Scene Services includes waste management, green spaces, clean 

neighbourhoods and car parks. This report sets out the key activities during 
the financial year 2024 / 2025 to date. 

 
Service Overview 

3.2 The services are based at the Council’s Jubilee depot on the Harrow brook 
industrial estate, Hinckley and are managed by the Head of Street Scene 
Services. Services support each other to deliver common goals, to deliver 
services and to deliver corporate priorities such as the climate change and 
biodiversity strategy.  

 
 WASTE MANAGEMENT 
3.3 All collections are run in house and the service collects approximately 44,000 

tonnes of rubbish / recycling and empties an estimated 3.5 million wheeled 
bins each year. 
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3.4 Recycling performance data is provided by DEFRA and is released one year 
in arrears. currently however as Defra are yet to release performance data for 
2023/24, the latest published data available is for 2022/23. Last year’s annual 
report provided a summary of Leicestershire District Councils’ performance for 
2022/23 as noted below including a drop of 0.7% in the recycling rate for the 
whole of England with recycling rates returning to pre-pandemic levels: 
 

Unaudited data for 2023/24 shows an indicative increase in recycling 
performance to circa 43.5% for HBBC but this is still to be validated. 

 
3.5 Participation in the garden waste service for 2024/25 remains high with 

30,097 subscriptions and income for 2024/25 forecast at £1,380,000 
amounting to 74% of eligible households participating (assuming each has 
one bin). The amount of green waste collected is directly linked to the weather 
and in particular the grass growing conditions. 

 
3.6 Trade waste collections are forecasted to generate £620,000 income in 

2024/25 (£598,000 in the previous year), and the council provides collections 
for 765 businesses.  

  
NATIONAL WASTE CHANGES 

3.7 Further changes to waste collections were announced by Government in 
November 2025:- 
i. Separate weekly food waste collection for all households by 31 March 

2026 
ii. Garden waste charge can remain. No cap on the fee but fee charged 

should be reasonable. 
iii. New requirement to have a separate collection of  paper and card from 

other dry recycling materials. Fully comingled dry recycling collections 
can remain providing the Council is able to demonstrate that this is 
technically economically and environmentally practicable (TEEP) 

iv. Residual waste collection frequency can be determined locally (removal 
of requirement for 2 weekly minimum)  

v. All businesses with 10 or more employees will need a separate food and 
dry recycling waste collection from 31/3/2025. HBBC will need to 
introduce Food Waste collections at our work premises. 

vi. All micro businesses must have a food waste collection from 31/3/2027. 
 

Council 2021/22 2022/23 % reduction 

Blaby 42.2% 40.6% -1.6% 

Charnwood 43.4% 41.5% -1.9% 

Harborough 44.7% 43.6% -1.1% 

Hinckley 42.7% 41.2% -1.5% 

Melton 43.5% 42.9% -0.6% 

NWLDC 46.6% 43.0% -3.6% 

Oadby 42.3% 39.5% -2.8% 
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A report will be presented to Executive later this month recommending no 
further changes to our waste collections until local government reorganisation 
is completed.  

 
3.8 Government has also confirmed that funding for food waste will be provided :- 

i. Capital costs – £1,182,585 received (for vehicles and containers) 
ii. Transitional costs – 24/25 and 25/26 – amount not yet known 
iii. Revenue costs – 26/27 – amount not yet known 

 
The Council will receive £1,063,000 in 2025/26 from Extended producer 
responsibility (pEPR) payments (from a new scheme whereby packaging 
producers pay into a fund which is then redistributed to local authorities 
towards the costs of collecting packaging).  This has been accounted for in 
the 2025/26 budgets as a one off. 

 
 CLEAN NEIGHBOURHOODS 
3.9 Clean neighbourhoods includes street cleansing, road sweeping over 823 

miles of roads, bulky collections (large items) and enforcement of 
environmental crime. 

 

3.10  588 fly tips have been recorded during April – December 2024 which is a 
slight increase from 582 incidents during the same period in 2023. Officers will 
be highlighting this problem through a fly tipping campaign which will focus on 
residents Duty of care responsibilities. This has been jointly co-ordinated with 
the other Leicestershire district councils and will run between March and April 
2025.   

 
3.11 The Big Bin collection service was introduced in November 2023. 344 bins 

have been booked during April – December 2024 a total of 512 bins since the 
service was introduced. A garden and business version have been introduced 
this year to compliment the service. 

 
3.12 Demand for large item collections continues to be popular with 2478 

collections made during the period April – December 2024, this is an increase 
of 262 collections from the previous year. A business version of this service 
was launched in January 2025. This team has also provided 300 special one-
off waste collections for residents e.g. house clearances, shed and garage 
clearances, and they also carry out work for the Housing team and other 
services e.g. clearing empty council houses, removing small amounts of 
asbestos safely etc. Litter and dog bin emptying contracts are in place with 19 
parish councils. Work is in progress to standardise the special collections and 
trialling a new bin store cleaning service for landlords and letting agents. 

 
3.13 The number of abandoned and untaxed vehicles reported has shown a slight 

increase with a total of 257 vehicles investigated during April – December 
2024 (235 in 2023). Of these, 31 vehicles were removed by the council this is 
an increase (8 in 2023).  

 
3.14 The number of fixed penalty notices issued April – December 2024 was 3 (2 

for fly tipping and 1 for littering) in addition to these fines the team completed 
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151 enforcement actions which included, 13 Community Protection Warning 
Notices, 5 Community Protection Notices, 21 Duty of care visits, 117 warning 
letters and 1 PACE interview. Littering from vehicle legislation for civil 
penalties will be set up and adopted during 2025.  

 
3.15 The team secured a successful prosecution against a development company, 
 they were convicted and fined £10,000 (plus costs) for the breach of  
 community protection notice during 2024. That sentence was appealed in  
 Crown Court and the fine was reduced to £8,000.00. The team also secured 3 
 more successful prosecutions:  

 a Hinckley resident for the offence of fly tipping at Sutton Cheney. They 
were convicted and fined £468.  

 a Leicester resident for the offence of fly tipping at Ratby. They were 
convicted and fined £352.  

 a Hinckley resident for the breach of a community protection  notice for 
untidy land. They were convicted and fined £924. 

 
3.16 21 group litter picks have been organised this year, 28 new litter volunteers 

have been set up, and the total number of volunteers is 598. The council also 
supports the South Leicestershire wombles with their litter collecting in the 
Borough.  The efforts of these individuals should not be overlooked as they 
contribute significantly by removing litter thoughtlessly discarded by others. 6 
schools across the Borough have been visited as part of the ASB Busters 
litter workshops.  

 
3.17 The team ran 2 Littering campaigns during this period, the team lead a 

focused A5 litter campaign as part of the A5 partnership. This campaign was 
then rolled out Borough wide and across parts of Leicestershire.    

  
GREEN SPACES 
3.18 The green spaces team manage over 200 sites including the council’s parks 

and green spaces, play areas, countryside sites, Ashby Road Cemetery, 8 
closed churchyards, and allotments. They maintain 142 hectares of land (1.5 
million square metres) and over 3,500 mature trees.  

 
3.19 A Green Space Strategy and Delivery/Action Plan was adopted in December 

2023 and  sets out the priorities for the service including delivering our 
corporate climate change and biodiversity commitments. A key focus of the 
plan is the delivery of more trees, wildflower areas and a diverse range of 
habitats across all of our sites and changing our grounds maintenance to 
more sustainable practices.  

 
3.20  Free tree scheme 2025 – 27,000 trees were collected by residents for planting 

in the third year of this very popular scheme. This included the planting of 4.6 
km of hedgerows and 4000 individual trees. Sponsors contributed £7,500 and 
HBBC funded £1,500. If all the trees planted grow to maturity then they will 
absorb over 10,000 tonnes of carbon over the next 40 years. In its first 3 
years the scheme has provided 79,000 free trees. 
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3.21  Tree planting - the team has continued to focus on tree planting to fight 
climate change and support biodiversity. Planting the year included Hollycroft 
park, sheltered housing schemes and various green spaces. Surplus/ 
uncollected free trees are planted on HBBC green spaces. 

 

Year Trees planted 

2018/19 83 

2019/20 
 

253 

2020/21 548 

  

2021/22 
 

4288 

2022/23 
 

4146 
23,000 free tree scheme 

2023/24 24 
29000 free tree scheme  

2024/25 19 
27000 free tree scheme  

total 88,361 
 

3.22  Tree management-  we are continuing to manage Ash-die back to Burbage 
Common Woods as set out in our 10-year management plan approved by 
Natural England and the Forestry Commission.  

 
3.23 Current projects and improvements included: - 

 Burbage Common and Woods, access improvements to the woods and 
new signage has been installed to the site. 

 Brookside flood retention basin and battling brook, we completed water 
course enhancements to improve biodiversity and desilting works to 
ensure water continuity through the sites, and sufficient storage capacity to 
prevent flooding. 

 Harwood Drive Open Space, Hinckley, following a consultation with 
residents, landscaping works are currently underway that include tree 
planting and the creation of a wildflower meadow to the site.  

 Hill Hole Quarry, Markfield, the creation of a new woodland area in 
partnership with the National Forest. This new woodland will enhance the 
site, by creating new accessible native broadleaved woodland on the edge 
of Markfield.  The woodland will enhance the site and allow continued 
management of the important grassland habitat on-site. 

 Richmond Park, Hinckley, works have started to upgrade play area and 
multi games area, and the installation new of equipment to the site. 

 
3.24 The adoption of open spaces within developments remains a lengthy process 

and officers are still working to adopt land at Waterside Park, the Greyhound 
stadium, the Greens, London Road, Sketchley Brook east, Workhouse Lane, 
and Hinckley West. 
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3.25 Performance wise the two green flags were retained for Hollycroft Park and 
Argents Mead. Hollycroft Park also won the prestigious People's choice award 
(an award voted by the public for the 10 best green flag parks). This is the 
third time Hollycroft has received this award. 

 
3.26 Green spaces also deliver the Parish and Community Initiative Fund which in 

2024/25 supported 13 major projects across the Borough with £91,892 of 
funding. Since 2005 the fund has supported 475 projects with over £1.9 
million of funding. The scheme was refocussed for 2024/25 applications to 
support climate change projects and larger projects. A new community 
equipment grant scheme was launched in April 2024 to support smaller 
schemes with fixed amounts of funding for smaller items such as signage, bus 
stops, furniture etc, with a total value £12,044 granted to 28 different projects. 

 
3.27 Burbage common open day continues to be an extremely popular event. The 

event was postponed in May 2024 due to very wet ground conditions and was 
run in September instead. The event will permanently move to September to 
reflect the changing climate. 

 
3.28 The green space volunteers contribute to the management of HBBC green 

spaces. During 2024 8 volunteer days were held with an estimated 80 
attendees, and on 1 February 2025 54 volunteers attended a tree planting 
event at Hill Hole Quarry Markfield jointly hosted by the National Forest 
Company. Other activities involving volunteers includes 2 school tree planting 
days, and work by the Princes Trust at Clarendon Park.  

 
CAR PARKS 
3.29 This service manages 15 pay and display car parks along with 12 free car 

parks and enforces restrictions on these car parks. The average occupancy is 
slightly reduced since last report from 60% to 57%. On a non-market day, 
average occupancy in 2023 was 53% occupied which in 2024 increased to an 
average 58% occupied. We previously reported an improvement in occupancy 
on Saturday at an average of 61% but this has slightly reduced to 58% for 
2024. However, while occupancy reports are showing some reductions, pay 
and display income continues to increase. Between April – December 2024 
income was £417,334 which is an increase of £32,200 compared to same 
period in 23/24 (£385,132). 

 
3.30 Payment by card/contactless between April – December 2024 has reduced 

from 30% to 27%. This is likely due to the signal issues we are experiencing 
on the pay & display machines which we are currently working with machine 
provider to improve. However, this has been displaced by a 2% increase of 
income captured through Pay by Phone (27%). Payments by cash account for 
47% of income (discrepancy of 1% due to rounding). 

 

3.31 The Council continues to operate 50 EV points across the borough; 12 at 
Lower Bond Street, Hinckley, 12 at Castle car park, Hinckley, 6 at Rectory 
Lane, Market Bosworth, 8 at Stanley Street, Barwell, 4 at Hallfields, Earl 
Shilton and 4 at the Jubilee Building to support staff green travel and the 
increasing electric fleet. A fully funded solar EV charge station will be installed 
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at the Leisure Centre car park in Hinckley during 2025. In 2024 there were 
2,935 charging events delivering 44,907kwh. Demand remains relatively low. 
This is an estimated carbon saving of 33,104.16kg.  

 
JUBLEE DEPOT AND FLEET 
3.32 The council remains fully compliant with the environmental permit to operate 

the waste transfer station on site, and with the Road Haulage Operator's 
licence to operate the HGV fleet. An external review of the Operator's licence 
will take place shortly by an industry body.  

 
3.33 The council’s light fleet was replaced in 2024, and the HGV procurement was 

completed Summer 2024. The new HGV fleet will be leased for 8 years 
commencing 1 September 2025. 5 electric vehicles are also now in operation.  

 
3.34 The fleet started to switch from diesel to HVO (hydrotreated vegetable oil) in 

February 2023 which lowers the carbon emissions by 90%. This switch 
reduced the councils total carbon emissions by 773 tonnes in 2024.  Only 20 
of 89 vehicles remain running on diesel and these are older vehicles and 
plant.  

 
3.35  A significant amount of work has been undertaken by the new Transport 

Manager to improve the management, maintenance and safety of our fleet. 
This includes :- 

 Reduction in speeding incidents (86% for housing repairs, 55% for waste) 

 Actions to reduce idling by the HGV fleet at the depot. 

 Improved vehicle defect monitoring and reporting 

 Reduction in tachograph infringements 

 Improved contract management 
 

3.36 The Council signed a lease on a second Depot in January 2025 to meet the 
requirements for new food waste collections and additional refuse trucks to 
meet housing growth. This new site on the Harrow brook Industrial estate is in 
close proximity to the current depot and works to refurbish both sites will be 
completed in 2025. 

 
4. Exemptions in accordance with the Access to Information procedure 

rules 
 
4.1 Open session 

 
5. Financial implications [AA] 

 
5.1 Budgets for Streetscene services are monitored monthly and presented 

quarterly to this committee. Any changes to budgets have to be approved in 
line with financial procedure rules. 

 
6. Legal implications [ST] 

 
6.1 None 
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7. Corporate Plan implications 
 

7.1 Street Scene Services contribute to all three priorities in the corporate plan, in 
particular through the places priority including green space strategy, 
campaigns on fly tipping and litter, increasing recycling, tree planting 
schemes, EV charge points, green flags, biodiversity and funding schemes.   

 
8. Consultation 

 
8.1 None 

 
9. Risk implications 

 
9.1 It is the council’s policy to proactively identify and manage significant risks 

which may prevent delivery of business objectives. 
 

9.2 It is not possible to eliminate or manage all risks all of the time and risks will 
remain which have not been identified. However, it is the officer’s opinion 
based on the information available, that the significant risks associated with 
this decision / project have been identified, assessed and that controls are in 
place to manage them effectively. 
 

9.3 The following significant risks associated with this report / decisions were 
identified from this assessment: 

 

Risk description Mitigating actions Owner 

S54 Depot – insufficient space to 
accommodate food waste 
collections 

New depot to be 
operational in 2025 

Malcolm 
Evans 

SS41 Ash die back  Monitoring disease, 
funding increased and 
looking at options to 
increase tree officer 
capacity 

Ian 
Pinfold 

 
10. Knowing your community – equality and rural implications 

 
10.1 Street Scene Services considers equality and rural issues as part of planning 

and delivering its services.   
 
11. Climate implications 
 
11.1 Street Scene Services has an important role to play in meeting the council’s 

climate emergency ambition to be net zero by 2030. These are noted within 
the report and issues of particular importance are :- 

 

 Reduction of fleet carbon emissions by 773 tonnes through use of HVO 

 5 electric vehicles are now deployed. 

 Significant increases in the numbers of trees planted including 79,000 
trees now planted through the free tree scheme. 
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 Electric vehicle charge points - now totalling 50 and saving 3.3t of carbon 
during 2024  

 Changes to the waste collection system which are within the 2021 
Environment Bill will increase recycling and reduce carbon emissions. Of 
particular importance is the introduction of kerbside food waste collections.  

 Grounds maintenance practices will need to adapt to the changing climate. 
Biodiversity improvements have been undertaken at numerous sites 
including green spaces, sheltered housing schemes and industrial estates. 

 
12. Corporate implications 
 
12.1 By submitting this report, the report author has taken the following into 

account: 
 

- Community safety implications 
- Environmental implications 
- ICT implications 
- Asset management implications 
- Procurement implications 
- Human resources implications 
- Planning implications 
- Data protection implications 
- Voluntary sector 

 
Background papers: None 
 
Contact officer:  Caroline Roffey 5782 
Executive member:  Councillor L Hodgkins – Street Scene 
 Councillor S Bray – Car Parks 
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