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Outturn Explanations December 2013
Key : () = overspend

Forecasted year end variations

- Forecasted
Variation To Yr End
Date .
Variance
1 Central Services 124,000 106,000
11 Corporate Management - £5k Variance in Members Allowance, £11k variance in Bank Charges, £1k subsistence, £1k
conference expenses, £2k additional Miscellaneous Income, £2k minor variances 20,000 8,000
Year End - £8k Bank Charges
Corporate Management (Civic) - £2k Minor variance on Civic Hospitality. £2k Minor Variance on travel expenses. £1k Town 7 000 0
Twinning. £2k Other minor variances !
1.2 Council Tax/NNDR - £88k Additional Legal Costs Recovered, £3k Minor Variances 91.000 88,000
Year End - £88k Additional Legal Costs forecast to be recovered to year end ! !
13 Register & Borough Elections - (£2k) Salaries overspend due to handover period. £4k under spend on County Council Elections,
£4k underspend on Retuming Officers Fees & £4k additional contribution as part of County Council and PCC elections for 6,000 10,000
internal costs for 2012/13. (£2k) Postage paid in advance. (£2k) Other minor variances
Year End - £2k postage paid in advance. 4k Under spend on County Council Elections & £4k additional contributions for
2012/2013 elections
2 Direct Service Organisations 9,000 (11,000)
DSO Grounds Maintenance - (£8k) Shortfall in income due to staff shortages. £17k Employee savings from vacant posts, (£5k)
Additional agency cost to cover vacancies. £4k Variance on equipment purchases and (£4k) reduction in contracted works due
21 to salary vacancies. £5k Other minor variations 8,000 (11,000)
Year end - (£8k) Estimated impact of agency cover for cyclical works. Other minor variations (£3k). Note estimated salary
savings for the year are reflected within salary savings
3 Houslng (General Fund) 148,000 (64,000)
34 Rent Allowances - £116k Additional income from Benefits Iman. £8k Income received to cover Capita expenditure relating to LA
Data Sharing, £6k income for Housing Benefit Reforms to cover transitional costs, £16k Income from Discretionary Housing
Payments, £2k Minor Variances (all income will be either carried forward if unspent or repaid at year end) 148,000 (64,000)
Year End - (£64k) Subsidy Impact - estimated reduction in income at month 9. This amount fluctuates in year.
4 Leisure & Environment 182,000 177,500
41 Cemeteries. £8k Salary underspend due to vacancies and reapportion of Head of Street Scene Services 8,000 0
Environmental Health - Current overspend for burial fees of destitute persons (£2k) and lower than expected income (£1k) are
being offset by underspending on minor general expenditure budgets £3k & computer consumables £2k. Also, £20k additional
4.2 income has been received by an insurance company for future legal fees relating to the prosecution of Mallory Park Motorsports 22 000 0
Ltd - this will be carried forward into next year if necessary to cover the relevant expenditure. '
Year end - Year end variance for burial fees of destitute persons of (£2k) will be offset against a £2k forecast saving on computer
consumables.
4.3 Licensing - Current shortfall in income from Hackney vehicle licence fees (£4k) are being offset by minor under spends on
general budget headings £5k. 1.000 (5.000)
Year End - Due to a drop in demand for Hackney vehicie licence fees there is a forecast variance of (£5k) downturn in income. ! !
4.4 Pest Control - There are currently salary savings of £12k, leasing costs of £3k and hired services of £8k.
Year End - We are forecasting £10k underspend on hired & contracted services due to savings realised on spend with 23 000 13.000
outsourced providers of pest control. Due to a vehicle transfer to housing, there is a forecast saving on leasing costs of £3k. ! !
4.5 Recycling - Current salary savings of £34k due to vacant posts. There are also agency savings of £15k, fuel savings of £5k,
equipment purchase £3k, recycling improvements £5k and green waste disposal fees £8k.
Year End - Following a detailed review, we are forecasting a number of year end savings including agency costs of £15k,
computer equipment of £2k and fuel savings of £25k including savings achieved to date. With regard to recycling improvements
we forecast a saving of £15k due to a cancellation of initiatives. There will also be a £6k saving on collection contracts together 70,000 87,500
with a £10k saving on green waste disposal fees. The annual contribution of £1.5k to Leicestershire Partnership is no longer
payable therefore realising a saving. Further savings forecasted include postage of £3k, cardboard & plastic recycling in the
amount of £5k, equipment purchase £3k and surplus distribution £2k.
4.6 Refuse - Current underspending due to saiary savings of £6k, general materials of £3k, postage £2k, leasing costs £3k and
additional income of £5k. 19,000 16,000
Year end - Current estimates indicate a postage savings o ‘agency £
4.7 Sports Development - £11k underspend on salaries
£6k Income received for Public Health for 2012/13 as debtor invoice was cancelled. 17,000 6,000
Year End - £6k for Public Health
4.8 Street Cleansmg - The variance to date is due to an underspendlng on fuel £3k leasing costs £4k and agency costs £5k.
Year End - A full review on income expectations has indicated a revised figure of additional income of £24k, compared to £30k in
November, due to the latest estimates in the increase in work on void properties. This revision will be covered by savings on 12.000 48 000
leasing costs, £6k. There are also expected savings on other hired service costs of £3k, together with savings on on fuel of £7k ! !
and £8k on equipment purchases, barring any breakdowns.
4.9 Waste Business Improvements There is currently a £5k savmg on salaries and £4k additional income.£1k other minor
e 10,000 12,000
Year End - It is currently forecast that an additional £12k income will be generated due to an increase in business. This forecast ! !
will be closely monitored for any adverse effects bad weather may have.
s Planning 273,000 | 55,000
5.1 Building Inspection - £10k underspend on salaries and car allowances, £3k underspend on minor supplies and services and £8k
additional building planning and inspection fees received above budget. 21,000 16,000
Year End - Building Control income forecast to be £16k above budget
5.2 Car Parks - £29k additional income due to the delay of the Bus Station development, the Brunel Road and bus station car parks
have remained open. £18k increased income in season ticket sales. (£20k) Contribution from BID may not realised, (£3) Other
minor variations 25,000 28,000

Year End - £35k Surpius car park income from pay and display, £13k income surplus for season tickets., (£20k) - potential loss
of income from BID
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Forecasted year end variations

Variation To
Date

Forecasted
Yr End
Variance

5.3

5.4

5.5

5.6

5.7

5.8

59

Development Control - £6k underspending on salaries and £15k underspending on legal fees. £22k planning fee income received
above budget due to two major applications.

Year End - forecasted income to vear end is currently projected to be on target.
Economic Development - Currently an underspending on salaries (£3k).
project is all RGF funded and therefore forecast outturns will net to £nil
Highways - £5k additional income received for street naming and numbering. Also minor underspending currently on street
furniture £1k & bus shelter maintenance £2k. Year End - forecast additional street naming and numbering income of £5k

Year-end - Expenditure on the MIRA

Industrial Estates - £1k Premises Insurance, £3k variance on utility costs for vacant properties, £8k additional rental income, £1k
minor variances

Year End - £1k saving on premises insurance, (£11k) Lower than anticipated recovery of Service charges on Industrial Estates
due to turnover of units not being as anticipated, £5k Additional Rent on Industrial Units

Markets - currently minor underspend on salaries overtime & standby £7Kk.

Year end: A detailed review has indicated that there will be an income shortfall in the order of (£31k) due to lower than planned
market activity over the course of the year, but a corresponding decrease in expenditure requirements of £31k, due to more
efficient setting up processes, will ensure a vear end break even position.

Miscellaneous Properties - £15k additional rents, £2k additional service charges, (£2k) additional cost of cleaning communal
areas at the Atkins, this is off set against additional Service Charges, £1k additional income for utility costs from tenants, £2k
Variance on Atkins Metered Water, £3k Purchases & Provisions, £4k NNDR - underspend as a result of not having to pay NNDR
on empty units, £3k minor variances

Year End - £11k additional rent

Planning Policy - £12k salaries underspending for post funded from HPDG - requires re-profiling. General underspending on
consultancy fees £7k. LDF reserve underspent by £110k currently - see year end forecast.

Year End Forecast - Several areas of spending are likely to be underspent at year end; Earl Shilton & Barwell SUE £55k, Site
allocation & generic development £50k, Gypsy needs assessment £5k, Community Infrastructure Levy £4k & Earl Shilton
Masterplan Growth Point £29k. These will be requested to be c/fwd in reserves for future spending forecasted in 2014/15.

43,000

3,000

8,000

13,000

7,000

24,000

129,000

5,000

(5,000)

11,000

Support Services Holding Alc

63,000

7,500

6.1

6.2
6.3

6.5

6.7

A\ 4

Asset Management - £14k Variance on minor revenue works at the Leisure Centre. £8k Variance on works at the Parks. £14k
Florence House Service Charge (£6k is due to credits being received for the adjustment of the 2012/13 account) - some of this
underspend may still be required to cover dilapidation costs. £4k Minor variances

Year End - £20k - Asset Maintenance savings on Leisure Centre and £2k on parks

Communications - Year End (£3.5k) shared service for web support with Oadby & Wigston to finish in September

Corporate Management - £15k Salaries - vacant posts, £4k Printing , £3k Minor Variances

Council Offices - £7k Salaries. £20k Variance on Hinckley Hub budgets due to delay in moving into the property. (£90k) Variance
in NNDR on properties - appeal currently being investigated. (£22k) Rent on Florence House will not be received as Swanswell
moved out at the end of April. £14k Variance on electricity and £11k on gas. (£2k) Minor variances

Year End - (£22k) rent will not be received from Swanswell as they moved out at the end of April. (£14k) NNDR on Middlefield
Lane Depot - appeal currently being investigated

Finance Support - We are currently showing a salary saving of £6k. There are various other variances with a net nil impact.
Year end - There are no significant variances forecasted for year end at this stage.

IT Support - £8k ICT Consultancy- refund received for work that was in dispute, £3k E-Payments maintenance saving, £6k LCC
web partnership budget not reuierd in year, £5k Previous year Google Style Search Engine invoice not recived,£3k Additional
income from adhoc work carried out for North West Leicestershire District Council, £3k Additional income from adhoc work
carried out for Harborough District Council. Year End - IT Support -
£8k ICT Consultancy- refund received for work that was in dispute, £3k E-Payments maintenance saving, £6k web partnership
with LCC funded no longer needed for 13/14, £6k Google Style Search Engine Project Ended,£3k Additional income from adhoc
work carried out for North West Leicestershire District Council, £3k Additional income from adhoc work carried out for
Harborouah District Council

Legal & Admin - £2k Salaries overspend, £3k stationary underspend, £5k postage underspend. £19k Additional Legal Costs
recovered - part of this may be required for forthcoming cases. £5k Minor variances,

Year End £2k Stationary underspend, £5k postage underspend, £(10k) Additional 106 Legal costs

40,000

0
22,000

(62,000)

6,000

28,000

29,000

22,000

(3,500)

(36,000)

28,000

(3,000)

[Total (over)iunder spend

[ 799,000 |

271,000 |

Estimated Year end salary (over)/under spend

193,684

L

Forecasted year end saving

464,684
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Summary of Timing Differences in
Variations

Monthly Outturn Report 1st April to

31st December 2013
Under spends/(Overspends) d by
timing differences
£ £
Corporate Management Audit Fees for 2013/14 not yet billed - Invoice is being prepared by PWC 52,000
Delay in invoicing to recover LRIP costs 3,000, 55,000
Council Tax/ NNDR Quarter 3 contributions to be made to the Revenues & Benefits Partnership 105,000
Delay in payment of contributions to the Revenues & Benefits Parinership, due to costs not yet having been incurred 7,000
by the partnership
Legal Costs Recovered to 31/12/13 - Journal entered in January (58,000)
Delay in receipt of Invoice for Audit Fees relating to Grant work - due before year end 4,000, 58,000
Council Tax Support Discretionary Fund income not yet received - County chased and income to be paid (22,000,
LCTS - Admin Grant - not yet received - County chased and income to be paid {8,000)
Quarter 3 contributions to be made to the Revenues & Benefits Partnership 67,000
Delay in payment of contributions to the Revenues & Benefits Partnership, due to costs not yet having been incurred 4,000
by the partnership
Delay in incurring Discretionary Fund expenditure - any under spends will be carried forward as agreed by County 28,000
Delay in receipt of Invoice for Audit Fees relating to Grant work 14,000 84,000
General Grants Budgets for Grants for Right to Bid & Right to Challenge to be reprofiled. Under-spends will be camied forward 13,000| 13,000
Benefits Fraud Quarter 3 contributions to be made to the Revenues & Benefits Parthership 33,000
Delay in payment of contributions to the Revenues & Benefits Partnership, due to costs not yet having been incurred 2,000, 35,000
by the partnership
DSO Grounds Maintenance Vehicle Hire Payments made to end of year budget to be reprofiled (12,000),
Vehicle Repair budget to be spent in February - budget to be reprofiled 4,000
Fuel recharges not yet processed 2,000
Materials to be purchased in February 3,000
Misposting of Cemeteries Income corrected in January 2,000
Grounds income relating to previous month posted in January (2,000)|
{(3,000)
DSO Housing Repairs Jobs awaiting completion (222,000)
Cost of materials and overheads to be recharged to jobs (429,000)
{651,000)
Rent Allowances Outstanding Invoices for December Rent Allowances (Processed in January) 645,000
Additional Subsidy income received (Reduced expenditure incurred to date) 203,000
Quarter 3 contributions to be made to the Revenues & Benefits Partnership 51,000
Delay in payment of contributions to the Revenues & Benefits Partnership, due to costs not yet having been incurred 4,000
by the partnership
Delay in receipt of Invoice for Audit Fees relating to Grant work 14,000| 917,000
Cemeteries Cemeteries Income misposted to Grounds Maintenance - corrected in January {2,000}
Grounds Maintenance works to be completed in February 3,000
1,000
Community Safety Income received in advance for Community Safety partnerships 16,000| 16,000
Parks Utility Bill Only received up to October 3,000
3,000
Recycling Fuel recharges yet to be performed this month - temporary timing difference (15,000) (15,000)
Refuse Collection Fuel recharges yet to be performed this month - temporary timing difference 10,000{ 10,000
Sports Development GP Referral funding received in advance 14,000
Health & Wellbeing partnership funding received in advance 18,000
{Note: Any funding received to support sport development is likely to be spent, but if there is delay in any of the 32,000
funding not spent then budget will be requested to be cffwd to 2014/15)
Street Cleansing Fuel recharges yet to be performed this month - temporary timing difference 5,000
Delay in processing street cl ing journal (4,000)] 1,000
Car Parks Awaiting invoices for CPE costs incurred by other authorities 2,300
Delay in recharging CPE costs (2,300)
Delay in processing street cleansing joumal 4,000]
Income Budgets to be reprofiled 2,000
6,000
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Industrial Estates Delay in processing Service Charge for Industrial Units (11,000) (11,000)
Misc Property Utility Invoices to tenants processed in January 14 {3,000) (3,000}
Asset Management Delay in Payment for works on Industrial Units 5,000
Credit Notes for Florence House Service Charge adjustments re 2012/13 - Processed in January 14 (6,000}
Cleaning Contract for October & November 13 still outstanding 6,0001 5,000
Council Offices Outstanding accrual for annual rental 4,000
Delay in Receipt of Invoice for Metered Water at the Hub & Jubilee Building 10,000
Delay in setting up and paying of Maintenance contracts at the Hub - Awaiting final figures 11,000
Rent from Tenants at Hub to March 14 - Processed in January 14 {71,000)
Service & Management Charge from Tenants at Hub to March 14 - Processed in January 14 (79,000),
Management Charge received ahead of costs being incurred, adjustment will be done following year end 36,000| (89,000)
Finance Support Awaiting invoice from O&WBC for shared services provided last year - accrual bff 11,000
Awaiting invoices from Intemnal Audit - CW Audit 35,000
Awaiting invoices for upgrade carried out on Cashiers paye net. 2,000
Other Minor variances 4,000
52,000
IT Support
Websense Security Paid for 29/9/12 to 29/9/15 paid for in 2012/13 (3,000),
Credit Note Ledger Correction for Random Storm completed in January 4,000
Computer Support/Infrastructure Upgrade Revenue Awaiting Citrix and Steria Invoices 4,000
Computer Support/Members ICT - Awaiting further Line Rental Invoices 1,000
Oadby & Wigston ICT Partnership (1,000}
ICT Business Support Ope/Computer Software Rental - Software AG invoice paid to Aug 2014 to accrue (7,000),
ICT Business Support Ope/intemet & Email Service - Awaiting Annual Invoice 5,000
Awaiting Scanner Invoice for EDMS 3,000
CT Business Support Ope/CRM Awaiting invoice from Idox 2,000
Key Fob Recharges to be Completed in January {5,000,
Flexible Working Revenue/Internet & Email Service -Recharges for December to be completed In January {(2,000)|
Blaby DC ICT Partnership 3,000
Melton BC ICT Partnership 2,000
Telephone Holding Account/Telephone - Recharges for December to be completed In January (4,000}
2,000
Legal/Administration
Annual Subscription for Online Library paid in advance to Aug 2014 (7,000}
Public Notices in Hinckley Times to be recharged to Planning in January (2,000)
Corporate Support Service/Computer Software - Awaiting Odox Invoice 3,000
Photocopiers - Invoices for new copiers / printers - not yet received. 2,000
Invoices for Corporate training costs not yet received 11,000
Subscriptions - Recharges for 2013-14 to be completed in January 1,000
Awaiting invoice for Shared Service employee costs from Chamwood BC for the period November to December 2,000
Medical Fees and Publications recharge to service areas not yet processed for October to December (4,000)
6,000
Support Services Support Services and Shared Revenue and Benefits element of timing difference (172,4386)
(172,436)
TOTAL TIMING DIFFERENCES 351,564
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DSO GROUNDCARE SERVICES

FINANCIAL POSITION AS AT 31 December 2013

Budgetto  Actual to
Date Date Variance
£ £ £
Total Employee Costs 442,430 421,107 21,323
Transport 91,740 98,626 -6,886
Supplies and Services 88,473 81,022 7,451
Total Costs 622,643 600,754 21,889
External Income -25,553 -19,792 -5,761
Internal Income -685,710 -688,301 2,591
Total Income -711,263  -708,093 -3,170
Position to Date -88,620  -107,339 18,719
Central & Administration (see detail below) 106,144 98,107 8,037
Capital Charges 13,569 13,568 2
Net Expenditure / (Income) 31,093 4,336 26,757
Budgetto  Actual to
Central & Administration Charges Date Date Variance
£ £ £

Depot Office Recharge 17,148 12,297.37 4,851
Accountancy Recharge 6,075 5,883.86 191
Contact Centre Recharge 23,381 20,948.18 2,433
Central Stationery Recharge 9 5.28 4
Reprographic Section Recharge 54 41.79 12
Central Postages Recharge 62 61.58 0
Central I.T. Recharge 9,873 9,787.87 85
IEG Recharge 1,052 1,346.50 -295
Chief Executive & Secretary Recharge 4,140 3,839.18 301
Creditors Management Recharge 5,372 5,446.69 -75
Debtor Management Recharge 377 319.44 58
Cashiers Department Recharge 83 82.06 1
Communication & Promotion Recharge 12,766 12,598.56 167
Human Resources Recharge 17,972 18,051.72 -80
Health & Safety Recharge 3,150 2,830.32 320
Performance and Scrutiny 4,630 4.566.79 63

106,144 98,107 8,037

Variance

%
4.8%

-7.5%
8.4%

3.5%

0.4%

0.4%

21.1%

7.6%

86.1%
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Housing Revenue Account

201314 2012113 2013/14 F'CASTED
BUDGET ACTUAL VARIANCE VARIANCE LATEST F'CASTED VARIATION
to Dec 13 to Dec 13 to Dec 13 TIMING Excl TIMING ESTIMATE OUTTURN TO YEAR END REF

SUMMARY HOUSING REVENUE ACCOUNT £ £ £ £
INCOME
Dwelling Rents (9,172,950) (9,103,726) (69,224) (69,224) (12,230,600) (12,190,600) (40,000) 1
Non Dwelling Rents (garages & land) (58,792) (57,730) (1,063) (1,063) (75,890) (75,890)
Contributions to Expenditure (12,.257) (12,258) 1 1 (16,340) {16,340)

(9,243,999) {9,173,714) (70,285) - (70,285) (12,322,830) (12,282,830) {40,000)
EXPENDITURE
Supervision & Management (General) 1,204,325 1,150,230 54,095 30,000 24,095 1,790,520 1,771,520 19,000 2
Supervision & Management (Special) 467,883 254,470 213,413 120,000 93,413 643,235 538,235 105,000 3
Contribution to Housing Repairs A/C 2,274,302 2,273,994 308 308 3,032,000 3,032,000
Depreciation (ltem & Debit) 2,225,930 2,225,633 298 298 2,967,510 2,967,510
Capital Charges : Debt Management 12,932 2,708 10,224 10,000 224 17,240 17,240 4
Increase in Provision for Bad Debts - - - - 110,500 410,500
interest on Borrowing 1,043,900 1,043,900 0 0 2,118,370 2,118,370

7,229,272 6,950,934 278,338 160,000 118,338 10,679,375 10,555,375 124,000
Net (Income)/Cost of Services (2,014,727) (2,222,779) 208,052 160,000 48,052 (1,643,455) (1,727,455) 84,000
Transfer from Major Repairs Reserve (638,170) (638,082) (88) (88) (850,780) (850,780)
Transfer from Ui ied Grants & Contribution Reserve (16,669) (25,000) 8,331 5 (25,000) (25,000)
Interest Receivable - - - - (10,850) (10,850)
IAS19 Adjustment o - - - (20,650) {20,650)
Accumulated Absences - 20,459 (20,459) (20,459) - - 5
Net Operating (Income)/Cost (2,669,566) (2,865,402) 195,836 139,541 47,964 (2,550,735) (2,634,735) 84,000
CONTRIBUTIONS
Contribution to Piper Alarm Reserve - - - - 10,400 10,400
Contribution to Pension Reserve - - - - 42,030 42,030
Contribution to Repayment Reserve - - - - 1,796,893 1,796,893
Transfer to Regeneration Reserve - - - - 1,900,000 1,900,000
Contributions from Earmarked Reserve (11,575) (11,575) - S (11,575) (11,675)
{Surplus) / Deficit (2,669,566) {2,87¢,977) 195,836 139,541 47,964 1,187,013 1,103,013 84,000

(84,000)
VARIANCE AT
TIMING  VARIANCE YEAR END REF
Explanations for Variances £000's £000's £000's
Income
The cash collection rate on rent due is lower than expected and
this is producing the current variance to date of £69k. Although
part of this vari: can be lained by a temp y dip in
collection due to the time of year, it is currently predicted that
there will be an income shortfall of £40k at year end. - (69) (40) 1
Expenditure
See next page for Supervision and Management variances 30 24 19 2
See next page for Supervision and Management variances 120 93 105 3
Debtors Support Service costs - budget to be reprofiled 10 4
Accumuiated Absence costs reversed at yr end (20) 5
140 48 84
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Housing Revenue Account

2013/14 2013/14 201314 2012/13 F'CASTED
ORIGINAL LATEST BUDGET ACTUAL VARIANCE VARIANCE F'CASTED VARJATION
ESTIMATE ESTIMATE to Dec 13 to Dec 13 to Dec 13 TIMING  Excl TIMING OUTTURN TO YEAR END REF
£ £ £ £ £
BUDGET
SUPERVISION & MANAGEMENT (GENERAL) BOOK
Employees 628,030 631,790 487,354 456,877 10,477 - 10,477 618,790 13,000 21
Premises Related Expenditure 89,480 89,480 71,860 104,117 (32,257) (20,000) (12,267) 99,480 {10,000) 22
Transport Related Expenditure 19,200 19,200 14,403 14,258 145 - 145 19,200 -
Supplies & Services 147,010 221,498 169,528 143,039 26,489 15,000 11,489 221,498 - 23
Central & Administrative Expenses 884,380 884,380 514,870 479,855 35,215 35,000 215 884,380 - 24
Gross Expenditure 1,768,100 1,846,348 1,238,015 1,197,946 40,069 30,000 10,069 1,843,348 3,000
Revenue Income (46,140) (55,828) {33,690} {47,715) 14,025 - 14,025 (71,828) 16,000 25
Net Expenditure to HRA 1,721,960 1,790,520 1,204,325 1,150,230 54,095 30,000 24,095 1,771,520 19,000
SUPERVISION & MANAGEMENT (SPECIAL})
Employees 596,660 816,110 448,572 393,212 53,360 - £3,360 541,110 75,000 3.1
Premises Related Expenditure 398,490 398,480 302,335 234,121 68,214 68,000 214 398,490 - 32
Transport Related Expenditure 11,260 11,260 8,481 8,184 277 - 277 11,260 -
Supplies & Services 133,960 168,385 122,770 104,571 18,199 9,000 9,199 168,385 - 33
Central & Administrative Expenses 132,250 132,250 99,291 93,622 5,769 5,000 769 132,250 - 34
Gross Expenditure 1,272,620 1,326,495 979,429 833,611 145,818 82,000 63,818 1,251,495 75,000
Revenue Income (629,340) (629,340) {471,102) (538,695) 67,593 38,000 29,593 (659,340) 30,000 35
Recharges (53,920) (53,920) (40,444) (40,448) 2 - 2 (53,920) -
Total Income {683,260) (683,260) {511,546) (579,141) 67,595 38,000 29,595 {713,260) 30,000
Net Expenditure to HRA 589,360 643,235 467,883 254,470 213,413 120,000 93,413 538,235 105,000
VARIANCE AT
Expl; for Vari TIMING VARIANCE YEAR END REF
£000's £000's
SUPERVISION & MANAGEMENT (GENERAL})
Employees
Vacant posts and Holiday Pay accounting adjustment reversal. 0 10 13 2.1
Premises Related Expenditure
At the beginning of the financial year, the Authority prepay Council Tax on all empty/void -20 -12 -10 2.2
properties. During the year, as these houses become occupied, and payments are made,
they are offset against this liability. Due to Welfare Reform changes to council tax (whereby
no discount will be given for empty properties) there will be a forecasted budget pressure of £10k
for which a supplementary budget will be requested.
Supplies & Services
Audit fees budget to be reprofiled for £12k & Tenancy Fraud £3k. Current underspending on 15 11 - 23
Choice Based Lettings but this is planned to be spent before year end.
Central & Admin Expenses
All central & admin recharge budgets are evenly profiled over the financial year. 35 0 - 24
At this point, charges relating to council offices etc have not been fully allocated,
therefore while current recharges are under budget, no f variance is exp
Revenue Income
Recharge to NWLDC for Phases 1 & 2 for Older Person Housing Review £16k. 0 14 16 25
30 23 19
SUPERVISION & MANAGEMENT (SPECIAL)
Employees
Vacant posts and Holiday Pay accounting adjustment reversal. 0 53 75 3.1
Premises Related Expenditure
Gas and Electric Bills - A mixture of timing issues from invoices on the ledger being to September 2013 68 0 - 32
to meter readings not being updated until October 2013. In addition to this some properties have received credits.
Supplies & Services
Carry forward budget to be reprofiled for £9k. Current underspending on equipment purchases & maintenance 9 9 - 33
but this is planned to be spent before year end.
Central & Admin Expenses 3.4
All central & admin recharge budgets are evenly profiled over the financial year. 5 0 -
At this point, charges relating to council offices etc have not been fully allocated,
therefore while current recharges are under budget, no forecast variance is expected.
Revenue Income
There is an additional £30k Supporting People grant all ion from Lei shire CC. 38 30 30 3.5
The grant income budget has received 10 payments in © months. Therefore, an income in advance timing
difference has been generated of £34k. Also due to additional promotional work at Groby Community Centre,
venue hire has yielded additional income against profile of £4k.
120 92 105
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Housing Revenue Account

2013/14 2013/14 201314 201213 2013/14 F'CASTED
HOUSING REPAIRS ACCOUNT ORIGINAL LATEST BUDGET ACTUAL VARIANCE VARIANCE LATEST F'CASTED VARIATION

BUDGET BUDGET to Dec 13 to Dec 13 toDec 13 TIMING Excl TIMING  ESTIMATE OUTTURN  TO YEAREND REF

£ £ £ £ £ £

Administration BUDGET -

'BOOK
Employee Costs 310,120 310,120 222,941 152,504 70,437 - 70,437 309,060 229,060 80,000 2.1
Transport Related Expenditure 8,140 8,140 6,106 2,828 3,280 - 3,280 8,140 6,140 2,000 22
Supplies & Services 143,340 143,340 103,482 84,391 19,091 (6,000) 25,001 143,340 104,340 39,000 23
Central Administrative Expenses 283,220 283,220 212,459 185,420 27,039 27,039 - 283,220 278,220 5,000 24
Total Housing Repairs Administration 744,820 744,820 544,988 I 425,142 I 119,846 | 21,038 98,807 743,760 617,760 126,000
Programmed Repairs 555,410 555,410 386,671 365,219 21,452 18,000 3452 555410 543,410 12,000 25
("Major Works" e.g. Central Heating Service)
Responsive Repairs 1,058,655 1,058,655 784,081 485,048 299,033 299,000 33 1,048,655 1,186,655 (138,000) 2.6
GROSS EXPENDITURE 2,358,885 2,358,885 1,715,740 1,275,408 I 440,332 | 338,039 102,292 2,347,825 2,347,825 -
Contribution from HRA (3,032,000) (3,032,000) (2,274,302) (2,273,994) 308 - 308 (3,032,000) (3,032,000) -
interest on Cash Balances (2,480) (2,480) - - - - - (2,480) (2,480) -
Interest on Borrowing - - - - - - - - - -
Other Income - - - S 5 s
1AS19 Adjustment (4,950) (4,950) 5 4313 4313 4313 s (4,950) (4,950) 5
Accumulated Absences - - - - - S S S 5 5
TOTAL INCOME {3,039,430) (3,039,430) (2,274,302) {2,269,681) 4621 4,313 308 (3,039,430) (3,039,430) -
Contribution to HRA Reserves 693578 693,578 - - - - - 693,578 693,578 -
Opt in Cont to Pension Reserve 3,200 3,200 - - - - - 3,200 3,200 -
NET EXPENDITURE / (INCOME) 16,233 16,233 {558,562) (994,273) 444,953 342,352 102,600 5,173 5,173 -
Chack to Budget Book Net Expendiitura

VARIANCE
AT YEAR
TIMING VARIANCE END REF
Explanations for Variances £000's £000's £000's
Employee Costs
$Savings due to vacant posts - 70 80 2.1
Transport Costs
Estimated car allowance savings 3 2 22
Supplies and Services
Software Invoices paid in advance )
Consultancy Fee savings 24
£29k Savings in consultancy costs, £10k legal Feee saving 39 23
Central & Administrative Expenses
All central & admin recharge budgets are evenly profiled over the financial year, 27 -
Estimated saving for central admin recharges 5 24
Programmed Repairs
External Painting works to be processed in January 18 - 25
Year end saving in external painting due to adverse weather in December 12
Responsive Repairs
Works in progress awaiting completion in Orchard 100 -
Allocation of overheads 188 -
under recovery of (138) 286
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